

Dear Fellow Citizens, 


Several months ago, Sheriff Marty Schulteis and I presented the Washington County Anti-Crime Plan
for a referendum. We felt the question belonged to the people of Washington County to answer, as
“It’s your money. It’s your community.” We asked how you’d like us to proceed.
 


The voters decided against the referendum in November, and I respect that decision. Still we hold
public safety as our highest priority. It is our hope that by proposing the referendum and holding
community conversations, our residents were made aware of some of the rising crime trends we see
around us and know that our county is not immune. 


More importantly, we’ve given notice to anyone coming to or through our community wishing to
commit acts of crime or violence to “Stay Away – You are not welcome here!” Our goal continues to
be that criminals are arrested, charged to the full extent of the law and sentenced. 


We will continue living within our means while we work with the County Board to address the highest
priorities of public safety to include increased deputies on the road and incorporating mental health
crisis assistance that was so successful in a pilot program last year. You can count on me to give the
Sheriff’s Office the resources it needs to keep crime down in Washington County. 


Josh Schoemann
County Executive
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County Board's Corner - Serving Our Great Community
     These past 7 months have been quite interesting for the County Board and me. As happens every 2 years,
a few Supervisors left the board, and new ones replaced them. Settling everyone into a comfort zone with
respect to responsibilities and committee assignments is a several month process. Even though we don’t
always agree, we have formed a respectful and friendly bond, with good discussions leading to the best
decisions for the County and all its residents.


     A major issue before us is the future of the Samaritan Home. The Board voted a few months ago to form
an Ad Hoc Committee to fully investigate six possible options that were identified:
          1. Enter a Public/Private Partnership or a Public/Public Partnership
          2. Selling the Samaritan Campus or selling the Skilled Nursing Facility 131 Bed License
          3. Renovation of the Samaritan Health Center
          4. Replacement of the Samaritan Campus
          5. Closing of the Samaritan Campus
          6. Committee-Recommended Additional Options


     The five members of this committee were appointed by me on Friday, October 21, 2022.
Previously, a Task Force formed in 2021 by the county executive did an in-depth study. They recommended
that the Washington County Board continue to provide long-term care services through a partnership with a
third-party provider with up to $500,000 in annual levy support. At that time, we were exploring a
partnership with Cedar Communities and were optimistic that an agreement could be reached.
     During those negotiations, COVID-19 created uncertainties in the industry and Cedar Communities
decided against a partnership. The possibility of a partnership with Ozaukee County through their Lasata
Senior Living Campus came up early in 2022. We pursued this for months, ultimately making a formal
partnership proposal to them. Sadly, after mulling the possibility for 3 months, they have declined the
proposal. They are seeing the same challenges we are with respect to staffing difficulties and reimbursement.
     Among the challenges we face:  1) Medicaid reimbursement comes from state and federal government.
However, this does not pay the full amount. At present, Medicaid pays 77% of the cost of care. Reportedly
this will rise to 91% early in 2023, but that is still short of the actual costs of care, and both entities
additionally deduct some expenses they deem to be not covered. 2) The staffing crisis has impacted not only
Samaritan but care facilities nationwide, and costs of supplies continue to rise. 
     I would be remiss if I didn’t point out that the care our employees provide at Samaritan is very good. It
takes a special person to work in the senior care field, and we are blessed to have many caring and
compassionate workers. I am very appreciative of the work they do each and every day. I deeply regret that
our board has taken as long as it has to make a decision on the future. As you can see, this is not an easy
decision, and we are being careful to make the right decision.
     One of the items that has come to the forefront in our research and discussions is that Samaritan is a very
“West Bend-centric” topic. In my home district in Germantown I have found very few people who even
know what the Samaritan Health Center is. I do not feel comfortable spending millions of dollars on a service
they do not benefit from. A recent census showed that 85% of Skilled Nursing Facility residents at Samaritan
are from West Bend. This isn’t simply about facts and figures. The Samaritan is home to about 100 people,
plus staff, and we can’t lose sight of the significance of this decision for them.
     Please keep all of us in your prayers, as we work to conclude this.


Thank you,
Jeff Schleif, County Board Chair
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Farmers across the county are facing greater challenges
disposing of manure safely and effectively in a growing
rural community. Seasonal land applications of animal
waste bring with it odor, increased traffic and
significant wear and tear to our local roads. There are
also environmental risks associated with fall, winter and
spring manure application as farmers work to properly
manage the nutrients contained in their animal waste.
Simply put, runoff from a manure-applied agricultural
field contains higher levels of nutrients, including
phosphorus, which stimulates algae growth and
degrades our lakes and rivers. 


Dynamic Renewables LLC will be conducting a
feasibility study, supported by a grant from the Fund for
Lake Michigan,  to evaluate options for farmers to
consider that are more environmentally and
economically effective when managing animal waste.
The study will look at maximizing the treatment of
animal waste; explore options for energy production
and other marketable byproducts; and detail nutrient
capture and utilization methods for maximum efficiency
and benefits to the community, the environment, and
participating farmers. Conservation staff identified eight
dairy operations within 3.25 miles that have a combined
herd of over 5,000 milk cows. This area is the target for
the feasibility study and results of this study can be
applied to other livestock farm groupings in the County.


Washington County is looking at ways county
government can help and then get out of the way,
allowing the agricultural community to be strengthened.
The work of this study is anticipated to be completed
later this year.


County Contracts for
Animal Waste Treatment


Facility Study


2023 Parks Passes


Tough Mudder will be held at Heritage Trails
County Park May 13 and 14
Future planning for Heritage Trails County
Park to include destination single track & flow
style mountain bike trails
Full restroom improvements at Glacier Hills
County Park
Planning for Homestead Hollow County Park in
response to potential pipeline easement changes


You don't have to go far for adventure - our
Washington County Parks offer year-round
opportunities for enjoying nature, fun and exercise!
 


Sign up for an Annual Parks Pass to take advantage
of a variety of activities now- sledding and skating,
dog parks, mountain biking, disc golf, and look
forward to summer swim, fishing, boating and
kayaking!


Fees directly support park and trail maintenance,
boat launch preservation, and amenities throughout
the Washington County Park and Trail System. The
2023 annual park passes are available for purchase
online (www.washcoparks.com/parks/passes) or in
person at the Public Agency Center, 333 E.
Washington Street, and the Washington County
Golf Course during regular hours. Discounted rates
for seniors and veterans.


Look for these events and projects in 2023:



https://www.washcoparks.com/parks/passes/
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Washington County, along with the City of Hartford
and the Kettle Moraine YMCA, are receiving the
Wisconsin Parks and Recreation Association Silver
Star Award for Creative Service Delivery /Marketing
for the 2022 Saving Summer Swim initiative. The
WPRA Silver Star Award recognizes outstanding
programs, events, or marketing efforts in the areas of
recreation or aquatics. 


After some area swimming facilities closed last
summer, County Executive Schoemann proposed
using federal American Rescue Plan Act funds to
supplement lifeguard pay and provide discounted
swimming passes to the Veterans Memorial Aquatic
Center in Hartford, the West Bend YMCA Family
Adventure Pool, and county parks beaches.


Saving Summer Swim
Initiative Wins 


Silver Star Award, YMCA
Community Partner Award


Schoemann, Hartford
Mayor Tim Michalak,
Hartford Parks Dir.
Mike Hermann, and
YMCA President Rob
Johnson announce the
plan at a summer
news conference.


The Washington County Department of Health &
Human Services began a new mental health and
substance use campaign in 2022 to increase
awareness of available resources. The “Change the
Ending” campaign helps direct residents who may be
suffering from mental health or addiction and their
loved ones to connect with appropriate treatment
options in Washington County. 


The campaign focuses on the end of the story of
someone's battle with addiction or depression and
invites those needing help to change the ending. 
What came before doesn’t have to control what
happens to them next.


EPIC Creative, a marketing agency, received a Silver
Award at the United Adworkers' Milwaukee 99
Awards for creating the Change the Ending
campaign. This included digital advertising, radio and
TV commercials, billboards and social media content
to drive individuals in need of help to the website,
www.changetheend.com, where users answer three
simple questions to help identify the right resources
for treatment needed to recover.


Mental Health Campaign
Receives Ad Association Award


Kettle Moraine YMCA Pres. Rob Johnson presents
Schoemann and Kewaskum Village Admin. Adam
Gitter with Community Partner Awards in December.



http://www.changetheend.com/





A Message from the Washington County Highway Department
Investing in Winter Maintenance Technology


 


The Washington County Highway Department has been investing in upgrades to its plow
truck fleet technologies. The upgrades have proven to be cost-effective, and allow the county
to deliver a higher level of service while also reducing rock salt application. This benefits the
budget and the environment.


A lot goes into putting one of those iconic bright green rigs into operation. Skilled
mechanical staff builds the trucks in-house so that every switch and wire functions. Drivers
are trained to operate new technology and be very conscious of the amount of salt they put
down, keeping it to the effective minimum. One way to reduce usage of rock salt is by
investing in brine technology.


What is salt brine?
Rock salt has no melting power until it has gone into a solution. Converting rock salt (sodium
chloride crystals) into a brine solution provides quicker melting power during snowy
conditions. Pure rock salt does have a role in winter maintenance, but using brine, often in
combination with rock salt, can reduce salt that is wasted.


By using salt brine and pre-wetting salt with brine as it comes off of the truck, a faster 
 melting reaction is created, and less salt is lost in comparison to dry rock salt that is
sometimes lost by bouncing off of the road during application or blown off by traffic.
 


You might have seen wet-looking lines on our roadways . Often referred to as “anti-icing,” 
 salt brine is applied pre-storm in effort to prevent snow from sticking to the road, allowing
for a cleaner driving surface when bladed off. Similar brine treatments are done on bridges
and overpasses that have lower pavement temperatures and are more prone to becoming
slippery. Brine can also be applied pre-storm to hills and curves to help prevent slick
conditions. 


How is salt brine made?
The Washington County Highway Department, partnering with the Wisconsin Department of
Transportation, has invested in a brine making system at the West Bend facility. An upgraded
system is also being planned for the Slinger facility. A brine maker adds water and dissolves
large quantities of rock salt to create a sodium chloride solution. Other additives can also be a
part of the brine solution and are intended for specific and often extreme conditions.


The solution is then pumped into large storage tanks. When needed, the brine is then pumped
into a truck dedicated to brine application only or into large saddle tanks on our patrol trucks.
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For more details visit:
www.washcowisco.gov/departments/county_executive/events
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Listening Sessions with County Executive Josh Schoemann 
Tuesday, March 7, 2023 


 OUR GREAT COMMUNITY


Coffee Conversations Community Town Halls Cheers and Chats
7:30AM - Gateway Cafe


1041 Fond Du Lac Ave.
Kewaskum


 


9AM - The Hub
303 Water St., West Bend


11AM - Slinger Town Hall 
300 Slinger Rd., Slinger


 


1:30PM - Hartford City Hall
109 N. Main St., Hartford


 


3PM - Addison Town Hall
127 1st St., Allenton


5:30PM 
Jug's Hitching Post


5781 Main St., West Bend


Please join County Executive Josh Schoemann to 
voice your concerns, ask questions, or just listen!
Questions? Call 262-306-2200


Plan a sledding or skating outing - the 1840
Brewing Burngartens are back at Homestead
Hollow County Park! 1840 brews are available for
purchase and fire pits are available to rent on
Saturdays through February 25.  


Reserve your fire pit on the Parks website at
washcowisco.gov.







HERBERT J. TENNIES GOVERNMENT
CENTER 432 EAST WASHINGTON STREET
WEST BEND, WI 53095
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